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The article is devoted to the study of the labor product usefulness as an economic category. An analysis 
of known utility theories has shown that most of them deny the possibility of utility direct quantitative 
measurement because they are based on a study of the consumption process of consumer goods. We have proven 
that the market of industrial products is characterized by a more stable structure of needs. That‘s why, it is 
possible and necessary to apply quantitative models of utility to such products. We consider the closest authors 
to the truth, who have linked the utility with the quality and cost of product consuming. However, relevant 
studies provide only a statement of the discussed relationship, and need further development. 

The product usefulness has strategic direction for the manufacturer and should be the basis of the 
relevant business idea. In order to formulate a business idea that will allow the manufacturer to count on success, 
it is necessary to discover a new way of creating a certain utility that has value for the consumer, and create a 
combination of special abilities that will achieve that utility. During the early stages of design, it is necessary to 
know at the expense of what indicators and, accordingly, the parameters of the product should be provided the 
desired value of its usefulness. That is, both of the compositional and decompositional approaches should be 
applied to modeling the product usefulness. 

Consideration of the variations in the quality and usefulness of the product has shown that they can be 
both in the forward and in the feedback. Utility embodied in a particular product is only optimal to the extent that 
quality meets a specific need. The decrease in the usefulness of the product in operation occurs both in the 
production circumstances of low-quality, and products with unreasonably high operating parameters. Since both 
are unjustifiable excess costs. The optimum combination of quality and usefulness of the product provides a high 
level of its competitiveness. 
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Business Planning as an Element of Financial and Economic Analysis in the Context of 
Airline Crisis Management  

The paper is devoted to the research exploring ways to apply elements of financial and economic 
indicators and business planning as a mechanism of crisis management, a well as the development of practical 
recommendations for improving the management of commercial activities of airlines in Ukraine in the modern 
market.  

Intercontinental integration of civil aviation entities and the transition to market conditions of operation 
regulate the new conditions of airlines. Most Ukrainian airlines are forced to operate in the absence of funds, an 
outdated fleet of aircraft, imperfect control, which consequently leads to the loss of the ability of airlines to 
operate effectively, being in a state of crisis. The article discusses and defines the methods of applying economic 
analysis and business planning as the main elements for assessing the financial and economic state of Ukrainian 
airlines in terms of crisis management. Practical recommendations are given on how to increase the effectiveness 
of the anti-crisis business management of commercial airlines in Ukraine in the context of European integration. 

The analysis of literary sources made it possible to specify that the problem of systematization and the 
development of assessment questions and crisis management of airlines using economic analysis and business 
planning is associated with the reflection of new trends in the development of world air transport. Ukrainian 
airlines do not use business planning as a system of financial and economic analysis of the state and crisis 
management, which does not meet the requirements of the practice of modern world aviation.  

The article proposes ways to use elements of financial and economic analysis and business planning as 
a mechanism for crisis management and the development of practical recommendations to improve the 
efficiency of commercial activities of Ukrainian airlines in modern conditions. 
airline, business plan, crisis management, integrative system of financial and economic indicators, 
strategic management, forecasting, bankruptcy, liquidation 
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