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high energy and resource consumption of production, significant environmental burden on the environment and 
sensitivity to fluctuations in the economy of the importing countries have been identified. The main reasons for 
the inhibition of innovative development of iron ore enterprises of normative legal, technological, financial and 
managerial character were singled out. 

It was substantiated that it is inevitable to introduce an effective management system of innovative 
development of iron ore enterprises for the formation of the framework of introduction of innovative measures 
which allowed achieving the highest effect at the existing resources. 

The concept of management of innovative development of an iron ore enterprise is presented. It is based 
on the mechanism of management of innovative activity with consideration of normative and legal support, 
principles, functions and methods of management. An effective system of planning and quality control of 
innovations is formed to achieve the objective of an enterprise activity, namely: formation of innovative 
portfolio and innovative policy of an enterprise on the basis of the system of state standards and monitoring of 
internal and the external environments to ensure the development of the enterprise through innovation. It is 
necessary to correctly implement the concept of innovative development in the activities of iron ore enterprises 
and take into account the effects of economic laws. This allows more accurately determining the essential 
measures and most comprehensively managing innovative development of an enterprise. As a result, it will help 
to achieve the main goals of the enterprise. 
innovation, innovative activity, innovative development of an enterprise, management, iron ore enterprise 
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Statement of the problem. The development of civil society with an extensive system 

of social institutions is the basis for the formation of socially responsible relations in society. 
In this way, people receive democratic rights and become accountable to society, the state and 
themselves. In such society, not only people, but also the state, public organizations and 
business structures become responsible for the results of their activity. 

Ukrainian companies have been trying to shape their own approach to understanding 
the concept of corporate social responsibility (CSR) in recent years. Such an interest was 
determined by the spread of responsible business practices in the leading countries of the 
world and the awareness of the Ukrainian companies of their belonging to the preservation of 
the environment, the responsibility for solving the socio-economic problems of the regions 
and country, improving the quality of life of the local community and observance of human 
rights. On this basis, the various approaches to the understanding and study of the concept of 
corporate social responsibility have been formed and are forming now. Now it becomes a 
kind of philosophy of doing business. The modern organization that functions effectively in 
the conditions of the development of civil society is not possible without the concept of 
corporate social responsibility. 

The corporate social responsibility in modern Ukraine is becoming more and more 
popular not only among the business community, but also among the scientific community. 
Under such conditions, the study of the economic context of these practices allows not only to 
significantly expand the boundaries of knowledge about the development of corporate social 
responsibility in Ukraine, but also to study the Ukrainian specificity of it implementation in 
the business of enterprises. 

Mechanisms for establishing feedback on the effectiveness of implementing corporate 
social responsibility practices in Ukraine are practically not developed for the companies, but 
for the society as well. There is now a need and expediency to use practices of corporate 
social responsibility in Ukraine. The development and implementation of the CSR mechanism 
as an integral part of an effective business activity will enable to resolve the identified 
contradictions and identify the economic context of corporate social responsibility practice at 
both companies and state level, which is inherent in Ukrainian realities. 

Analysis of recent researches and publications. Studies of corporate social 
responsibility are devoted to the works of Yu.E. Blagov [2-6], G. Bowen [19], P. Drucker [9], 
K. Davis [20], A. Carroll [21; 22], F. Kotler and N. Lee [24], S. Sethi [25; 26] and others. The 
role of corporate social responsibility in the system of social and labor relations was 
highlighted in the works of I. Gnibidenko [7], T.A. Kostyshina [10], A. Kolot [12; 16],    
U.Ya. Sadova [14], M.V Semikina [15], Shawlska L.V. [18]. The mechanisms of ensuring the 
modern practices of corporate social responsibility in Ukraine today remain beyond the scope 
of research. In particular, the effective mechanism for providing corporate social 
responsibility in the strategy of the enterprise in modern Ukrainian economic science is absent 
today. Accordingly, methodological approaches to assessing the status of corporate social 
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responsibility of Ukrainian enterprises and their provision are imperfect. Therefore, the 
development of the theoretical basis, methodological and practical approaches to ensuring the 
mechanism of corporate social responsibility in the enterprise is relevant.  

Statement of the objective. The purpose of the study is to identify practical 
recommendations for the development of the mechanism for ensuring corporate social 
responsibility and its implementation in the activities of the enterprise. 

The main material. Corporate Social Responsibility is a relatively young field of 
study, which for the first time appeared during the 60s of the last century. While Corporate 
Social Responsibility (CSR) has been around since the 1950s, its importance and practice 
took hold much later. The basis of the modern definition of CSR is rooted in Archie Carroll’s 
“Pyramid of Corporate Social Responsibility.” In this Pyramid a corporation has four types of 
responsibilities. The first and most obvious is the economic responsibility to be profitable. 
The second is the legal responsibility to obey the laws set forth by society. The third, which is 
closely linked to the second, is the ethical responsibility. That is to do what is right even when 
business is not compelled to do so by law. The fourth is the philanthropic responsibility. Also 
called the discretionary responsibility, it is best described by the resources contributed by 
corporations toward social, educational, recreational and/or cultural purposes 

First ever recorded definition of CSR defines it as a commitment of the company to 
follow policies, to make decisions and to follow actions that are desirable within the scope 
and values of our society. Later on, CSR refers to a set of moral and personal obligations that 
the employer has to follow, considering policies, decisions, and actions in the context of the 
goals and values of society. 

In modern economic literature [2; 3; 4; 5; 6; 13; 16; 18], the term "social 
responsibility" is used in two aspects: a) to refer to the company's social activities aimed at 
the external environment and aims to create a favorable image in the eyes of the local 
community, including the authorities; b) provision of social benefits from the management of 
the company to its employees. In both cases, the source of social benefits is the economic 
activity of the enterprise, and its effectiveness depends on the level and size of the provision 
of social benefits to the companies. 

The presence of many aspects of the implementation of corporate social responsibility 
in the activities of industrial enterprises, which investigated in the works of Ukrainian 
scholars, led to the fact that today there are many definitions of social responsibility (Table 1). 

 
Table 1 – Some approaches of foreign and domestic scientists to the definition of 

"social responsibility" (source: generalized on the basis of various literary sources 
Author Definitions 

1 2 

1. Philip Kotler 
Nancy R. Lee [11] 
 

CSR is a free choice of the company in favor of an obligation to 
improve the welfare of the society, implementing appropriate 
approaches to doing business and highlighting corporate resources. 
 

2. G. Bowen [19] The social responsibility of a business is to implement that policy, make 
such decisions, or adhere to a line of conduct that would be desirable 
for the purposes and values of society. 

3. Fridman M. [23] 
 

The company that paying taxes, sets the desired wage level, ensures 
labor safety, protects the environment, is socially responsible and 
conducts honest business practices. The sole responsibility of the 
business is to increase the profit of the shareholders. Business helps 
society already by producing goods, providing it with the necessary 
services and creating jobs. 
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1 2 
4. A. Carroll [21, 22] The social responsibility of business is the responsibility of the 

economic, legal, ethical and discretionary expectations that society 
presents to the organization in the present time. 

5. Chernykh O.V. 
[17] 
 

The social responsibility of large enterprises is the activity of their 
owners and executives, in addition to the statutory norms and the 
voluntary solution of social issues of society, to channel part of the 
income in support and development of social infrastructure, the social 
sphere of the territory of presence, meeting the needs of key 
stakeholders, environmental programs . 

6. Hrishnova O.A. 
[16] 
 

The social responsibility of business is the responsibility of companies 
for the social utility of their activities to all people and organizations 
with which it interacts in the process of operation, and to society as a 
whole. Social responsibility is a concept that encourages the interests of 
society, taking responsibility for the impact of its activities on other 
people, citizens and the environment in all aspects. 

7. Hrytsyna L.A. 
[8] 

The corporate social responsibility of the enterprise is voluntary 
activity, which exceeds the requirements specified in the legislation for 
the work of the enterprise and covers the environmental, social, labor 
and economic responsibilities of the environment, society as a whole, 
territorial communities, employees, suppliers, consumers, shareholders.

8. Berezina O.Yu. 
[1] 

Social responsibility is a socio-economic institution that functions as an 
open system, in which the process of interaction between the 
corporation and its stakeholders is being developed, which facilitates 
the reduction of transaction costs, the resolution of a conflict of interest 
and the acquisition of sustainable competitive advantage by the 
corporation through the use of social investment, social partnership, 
social reporting, dividend policy, communications. 

Source: compiled by authors. 

But there is no generalizing comprehensive study of the problems of social 
responsibility in the system of Ukrainian enterprises activity. A simple list of terms and 
concepts that used by scientists in the analysis of social responsibility, shows the complexity 
and uncertainty of this problem. 

All considered existing approaches to understanding the essence of social 
responsibility are based on two opposing points of view: either to consider business as a 
means of making profit by honest implementation of the operational function and meeting the 
needs of the society in the necessary consumer goods, or extending the scope of business 
responsibilities also duties of ethical and philanthropic character. We can conclude that there 
are no absolute standards for corporate social responsibility. All these definitions depend on 
the stage of development or progress of society, cultural characteristics, the specifics of the 
historical development of the region, industry, country. 

Taking into account the definitions offered by international organizations, foreign and 
domestic scientists, and based on own research, we can assume, that corporate social 
responsibility can be approached from the point of view of managerial decision. We propose 
the following definition of corporate social responsibility (CSR): corporate social 
responsibility of the enterprise is a system of management decisions and measures of the 
enterprise for integrating social and environmental problems into their business processes and 
processes of interaction with stakeholders, aimed at achieving the goals of development of the 
enterprise, sustainable development society and preservation of the environment. 
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As a system of management decisions within corporate governance, CSR has three 
stages: preparatory; adoption and implementation of decisions; operational management of 
implementation. 

When making a management decision on the implementation of CSR, management, in 
essence, translates the enterprise to the next level of business, which solves the following tasks:  

 increase of sales volume and market share;  
 formation of a high reputation in the eyes of clients;  
 improvement of the management process; 
 establishment of effective relations with state bodies and control bodies; 
 saving on attracting and retaining highly skilled specialists;  
 standardization (according to international standards), which allows to enter 

new markets;  
 timely access to up-to-date information from competent sources to ensure 

speed of response to critical issues in the region and more effective risk management. 
The objects of corporate social responsibility are: ecology, demography, security, 

health, education, culture, science, information, recreation. These areas of human 
development and society need support from business, primarily economic and organizational. 
From this it follows that objects of corporate social responsibility of the enterprise include 
objects of the near and far circle, which may differ for enterprises of different sizes and types 
of economic activity. 

At the levels of CSR management, management decisions are different in importance 
and duration: at the strategic level it is a subsystem of conceptual and strategic decisions of 
the enterprise, in tactical and operational - a subsystem of tactical and operational decisions 
and corresponding measures. Therefore, in our opinion, there is a potential opportunity to 
integrate strategic decisions of corporate social responsibility into the overall business 
management strategy without developing a separate CSR strategy. 

The CSR, its objects and activities under such conditions, acquire a different status in 
the management system, changing the voluntary compliance with the principles of CSR and 
the non-binding implementation of measures for mandatory regulation and control of the 
implementation of all its procedures. 

At the same time, all processes of production and non-productive character from this 
moment must occur with the observance of the basic principles of social responsibility, so 
corporate governance can be considered as an internal environment of corporate social 
responsibility. 

The social basis of a modern Ukrainian enterprise should be supported by state 
regulation of economic and social development processes, which should influence the process 
of forming social values and form a package of so-called "social orders" - the definition of 
problems to which the business community must join. 

It is possible to integrate social strategic decisions that take into account the interests 
of company staff, stakeholders and society as the public responsibility of business, in the 
overall strategy of enterprise management, by integrating the mechanism of corporate social 
responsibility into the strategy of corporate management at the target, resource and functional 
levels, which will increase the efficiency and transparency of the mechanism, quality of 
corporate governance and the image of the enterprise. 

The theoretical and methodological basis for the formation of social responsibility, 
more commonly known in the theory as "corporate social responsibility", in the activities of 
the enterprise forms a system-logical approach, under which the formation of a mechanism 
for ensuring corporate social responsibility in the enterprise - a long-term multi-stage 
development process a set of key elements and their alignment with the key elements of the 
enterprise strategy. 
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The speed of the transition of the enterprise to the stage of inclusion of the mechanism 
of corporate social responsibility in its activities influenced by factors that cover the impact: 
a) the external environment (market), b) the internal environment (values, resources of the 
enterprise), and c) both environments simultaneously (crossing the interests of stakeholders). 

The key elements of the CR mechanism can be identified: 
1. Identification of key competency elements (experience, skills, capabilities, 

potential, public education and population). 
2. Identification and analysis of key stakeholder groups. 
3. Strategic alliances that affect the formation of corporate social responsibility (non-

governmental organizations, interest groups, government, other enterprises). 
4. Phased introduction of CR and staff training: team formation, goal setting, 

experimentation, dissemination of ideas. 
5. Business benefits as a result of introduction of CR-programs: reduction of expenses, 

increase of efficiency, reduction of risks, creation of additional cost, etc. 
6. Social benefits as a result of the implementation of CR-programs: the formation of 

conscious communities, strong interconnections with local communities, productivity of 
personnel. 

Areas of forming a mechanism for ensuring social responsibility in the activities of the 
domestic enterprise, which determine the nature of the relevant instruments, are as follows: 
organizational, economic and normative-methodical. 

We propose such content and consistency of stages of the formation of the CSR 
mechanism in the management system of the enterprise and it is presenting in Figure 1. 

We propose to divide the CSR tools of the company into internal and external, 
depending on the focus on different groups of stakeholders of the enterprise (Table 2). 
Internal CSR tools affect the main groups of interests of management personnel of an 
enterprise and its employees, and external ones affect the state, civic organizations, the local 
community, consumers, partners, investors, etc. according to management levels, the 
distribution of CSR tools takes place taking into account their role in achieving strategic, 
tactical and operational goals. That is why the compilation of a social (non-financial) report - 
social reporting - refers to operational and, at the same time, strategic instruments of social 
responsibility. 

 
Table 2 – Corporate CSR tools of the company 

Group of tools List of tools 
Relative to the company 

1. Internal Corporate Ethics Code, trainings for ethical behavior, 
ethics cards, the system of moral encouragement and 
punishment. 

2. External Social report, social investment, social expertise, 
volunteer activity 

Relative to the level of enterprise management 
1. Strategic 
 

CSR Strategy, Corporate Governance Code, Corporate 
Ethics Code, Stakeholders' Card, Social Investments, 
Social Programs, Volunteer Activity, Social Report 

2. Tactical 
 

Department of CSR, ethical expertise, ethical trainings, 
system of methods of moral promotion and punishment, 
charitable marketing. 

3. Operative Social communication, teaching ethical behavior, 
developing ethics cards, social audits, social report. 

Source: compiled by authors. 



IS
SN

 2
66

3-
16

36
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 

 
 

. 
 

, 2
01

9,
 

. 2
(3

5)
 

 

  
18

5

 
Fi

gu
re

 1
 - 

Th
e 

co
nt

en
t a

nd
 c

on
si

st
en

cy
 o

f t
he

 st
ag

es
 o

f t
he

 fo
rm

at
io

n 
of

 th
e 

C
SR

 m
ec

ha
ni

sm
 in

 th
e 

en
te

rp
ris

e 
m

an
ag

em
en

t s
ys

te
m

 
So

ur
ce

: c
om

pi
le

d 
by

 a
ut

ho
rs

. 



ISSN 2663-1636                                             .  , 2019, . 2(35) 
 

 

 186

We offer the form of implementation of CSR tools in the enterprise management 
system and their application at the management levels (Table 3), which allows determining 
the levels and sequence of both implementation and use of social responsibility tools. 

 
Table 3 – Form of implementation of social responsibility tools into the management 

system of the enterprise 

Tools List and sequence of tools Form of normative 
consolidation 

Stages 1-2. The decision on implementation of the mechanism for providing CSR to the 
management system of the enterprise. Create a work group to develop a documentary 

database 
Strategic CSR strategy. Corporate 

Governance Code. Corporate 
Ethics Code 

Tactical Department of CSR 
Operative Social communication 

 
 

Order (task, number, term) 
 

Source: compiled by authors. 

 
The following measures are desirable in order to further improve the procedures and 

content of CSR integration into the strategy of the enterprise at the level of tactical and 
operational management: a) organizational: the creation of a new department or the 
complement of the functional department of the existing, which will include CSR; creation of 
an information center of the enterprise (call-center), which will answer the question of 
stakeholders on CSR, will provide them with informational and methodical support; 
participation of the company in educational events and national competitions on CSR, quality, 
inclusive innovations; introduction of own competitions on CSR topics; b) economic: 
developing and introducing a system of preferences for those units of the enterprise that 
implement inclusive innovations and socially important programs; c) information: 
introduction of own and participation of external information campaigns on social 
responsibility, publication of articles in the mass media and the preparation of thematic TV 
and radio programs; exchange of experience on the content and effectiveness of CSR 
programs and activities with other enterprises; creating its page or column on the company's 
website to highlight measures for its socially responsible behavior. 

In our opinion, the main disadvantages of integrating CSR into the management 
system, documents and processes of an enterprise are: - additional expenses for the 
implementation of ordinary activities; - increasing pressure on the activity of enterprises on 
the part of stakeholders, as well as from public organizations and the media; - attraction of 
excessive attention of the tax authorities to the component costs of the enterprise. 

Conclusions and prospects for further researches. Taking into account the 
theoretical analysis of the conceptual bases of formation of the mechanism of providing 
corporate social responsibility as an integral part of effective enterprise activity, as well as 
taking into account the modern obstacles in its providing with the identification of key 
components of the CSR mechanism of the modern enterprises, we are able to form such 
mechanism in the enterprise management system. At the same time, we propose to divide the 
CSR instruments of the enterprise into internal and external ones, depending on the focus on 
different groups of stakeholders of the enterprise. It also proposes a form of CSR 
implementation in the enterprise management system and their application at management 
levels, which allows determining the levels and consistency of both implementation and use 
of social responsibility tools. 
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Consequently, the formation and integration of the CSR mechanism in the enterprise 
management system will enable the company: to create a positive image; improve business 
reputation; create a stable business environment; reduce non-financial risks; increase 
investment attractiveness; accelerate the capitalization of the enterprise in the long run. 

Since we have already considered the ways and approaches to the formation and 
integration of the corporate social responsibility mechanism into the enterprise management 
system, the prospects for further research in this area will be related to the development and 
documentation of a CSR strategy that will be aimed at achieving economic results and long-
term socially responsible interaction with the environment. 
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