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Conceptual Framework of Management of Innovative Development of Iron Ore 
Enterprises 

The article deals with the problem of managing innovative development of iron ore enterprises. The 
conceptual apparatus has been considered and the basic provisions of the concepts of innovative development of 
an enterprise were summarized. 

The current state of development of the national iron ore enterprises has been analyzed. As a result, the 
strategic importance of the iron ore industry for Ukraine was acknowledged. The raw material base of the 
national metallurgy and export orientation of the industry are based primarily on the use of the natural 
advantages. The main problems of the iron ore industry, related to technical and technological backwardness, 
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high energy and resource consumption of production, significant environmental burden on the environment and 
sensitivity to fluctuations in the economy of the importing countries have been identified. The main reasons for 
the inhibition of innovative development of iron ore enterprises of normative legal, technological, financial and 
managerial character were singled out. 

It was substantiated that it is inevitable to introduce an effective management system of innovative 
development of iron ore enterprises for the formation of the framework of introduction of innovative measures 
which allowed achieving the highest effect at the existing resources. 

The concept of management of innovative development of an iron ore enterprise is presented. It is based 
on the mechanism of management of innovative activity with consideration of normative and legal support, 
principles, functions and methods of management. An effective system of planning and quality control of 
innovations is formed to achieve the objective of an enterprise activity, namely: formation of innovative 
portfolio and innovative policy of an enterprise on the basis of the system of state standards and monitoring of 
internal and the external environments to ensure the development of the enterprise through innovation. It is 
necessary to correctly implement the concept of innovative development in the activities of iron ore enterprises 
and take into account the effects of economic laws. This allows more accurately determining the essential 
measures and most comprehensively managing innovative development of an enterprise. As a result, it will help 
to achieve the main goals of the enterprise. 
innovation, innovative activity, innovative development of an enterprise, management, iron ore enterprise 
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Formation of the Mechanism of Providing Corporate Social Responsibility 
as an Integral Part of Effective Enterprise Activity 

 
The authors proposed the content and consistency of the stages of the formation of the corporate social 

responsibility mechanism in the enterprise management system; in particular, the company's corporate social 
responsibility tools (internal and external) are determined, depending on the orientation towards the different 
groups of stakeholders. The form of implementation of corporate social responsibility tools in the enterprise 
management system and their application at the levels of management is developed, which allows determining 
the levels and sequence of both implementation and use of tools of social responsibility. Specific organizational 
and value-creating mechanisms are identified which should be used to integrate corporate social responsibility 
into enterprise strategy. Possible main disadvantages of integrating corporate social responsibility into the 
management system, documents and processes of the enterprise are outlined. 
Enterprise Management System, Enterprise Strategy, Corporate Social Responsibility, Corporate Social 
Responsibility Tools, Corporate Social Responsibility Mechanism 
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