ISSN 2663-1636 LlenTpanbHOYKpaiHCHKMIT HayKOBHUH BicHUK. ExonoMiuni Hayku, 2023, Bum. 10(43)

Practice of Internal Auditing, and to substantiate the main types of engagements to be performed by internal
auditors.

It is substantiated that the engagements performed by internal audit are actually represented by two
large groups: assurance engagements and consulting services. These trends correspond to the development of the
content of the audit (transition to a broad interpretation and transformation into an assurance engagement) and a
fundamental change in the role of the audit - a combination of the advisory and assurance functions. The author
proposes to define internal audit in the field of labor relations in order to be fully in line with international
standards, which is proposed to be considered as an independent, objective activity to provide assurance on the
compliance of labor processes (human resources, personnel management) with the established evaluation criteria
and advisory services that should benefit the organization, increase its value and improve its performance.

The purposes that can be set for the internal audit service in the field of labor relations and human
resources are highlighted and possible evaluation criteria and their limitations are identified. The distribution of
functions and responsibilities in the performance of assurance engagements by the internal audit service is
specified. The presented developments should form the basis of such a document as the internal audit charter,
since the Atributes Standards of the International Standards for the Professional Practice of Internal Auditing
(Section 1000 — Purpose, Authority, and Responsibility) stipulate that the purpose, authority, and responsibility
of the internal audit function should be formally defined in the internal audit charter. It is substantiated that the
development of such a document detailing the types of engagements to be performed by the internal audit service
in the field of labor relations and human resources potentially possible for a particular enterprise is an important
area for further research.
internal audit, labor relations, human resources, assurance engagement, advisory services, three-party
relations, evaluation criteria
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Development of the Concept of Accounting in the Conditions of Functioning
of Integrated Structures

Globalization and integration cause changes in accounting and practical implementation of its concept.
Numerous studies prove that the modern conceptual basis of accounting does not meet the needs and
requirements of modern society and needs changes, which determines the direction of further work of scientists.
The purpose of writing this article is to study the peculiarities of the functioning of integrated structures and their
influence on the development of the accounting concept.

The advantages and disadvantages of integrated structures are systematized. Types and models of
integration are analyzed. The reasons for the development of the integration interaction of business entities are
clarified. Factors affecting the effective functioning of integrated structures are defined. A description of the
processes that determine the effectiveness of the functioning of integrated structures is given. The levels of
centralization of management functions in integrated structures are analyzed. The groups of reasons that prompt
the management of integrated structures to introduce a centralized form of accounting are summarized. It is
proven that modern management systems of integrated structures require appropriate information security, which
is formed within the framework of the modern accounting paradigm, which acts as the calculation and analytical
structure of the system.

It has been found that the role of integration processes in the domestic economy is increasingly
increasing, which is connected with the creation of favorable conditions for economic activity, strengthening of
competitive positions and the possibility of monitoring the market situation.
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It was established that since the number of integrated structures in Ukraine is constantly growing, in modern
economic conditions, the management system in integrated structures should have appropriate information
provision, created within the framework of the modern accounting paradigm, as a structural accounting and
analytical system of such structures. The provision of reliable information for the needs of process management
of these structures requires the verification of new accounting technologies, which must take into account the
risky nature of innovations and the main trends in the development of accounting tools.

accounting, concept, paradigm, integration, integrated structure, efficiency, information support

Statement of the problem. Integration processes are gaining more and more
importance in the domestic economy. Important reasons for their formation in the real sector
of the economy of Ukraine are the creation of favorable conditions for economic activity, the
possibility of strengthening competitive positions and control over the market situation.

The formation of sustainable economic structures that ensure the efficient functioning
of the economy is important for the further development of the economic system and socio-
economic relations. The forms of such structures can be very diverse, but their core mainly
consists of:

- integration (the state of connecting separate, differentiated parts and functions of the
system into a whole, as well as the process leading to such a state);

- partnership (a form of cooperation between enterprises that is not established in the
founding documents, but is supported on the basis of a corporate partnership agreement).

The main goal of integration processes in industry is to combine financial, production,
intellectual and other resources of enterprises in order to increase the efficiency of economic
activity, ensure guaranteed conditions for the supply of raw materials and sales of products,
and increase profits. and return on capital, reducing costs, increasing the use of equipment,
balancing business risks, increasing the technological level and, thus, strengthening
competitive positions in the market.

Analysis of recent researches and publications. The activities of integrated
structures in the economy have repeatedly become the focus of attention of domestic and
foreign scientists. The following researchers studied the peculiarities of their functioning,
developed the organizational and economic mechanisms of their management, and
substantiated the ways of ensuring the effective interaction of their elements: I.V. Honcharuk,
Y.P. Ishchenko, L.L. Kalinichenko, O.M. Levchenko, G. Pasichnyk .O., Pushkar A.l.,
Strygun L.V., Tyshchenko O.M., Fedulova L.I. etc. Yes, Kalinichenko L.L. the problems of
the essence and evaluation of the effectiveness of the functioning of integrated business
structures were investigated [3]. Levchenko O.M., Tkachuk O.V. and Tsarenko I.O. expanded
the scope of research and studied the issue of classification of already innovative integrated
structures in the modern economy [4]. Pylypenko A.A. identified the features of competitive
strategy and the formation of a strategic management system for the development of an
integrated business structure [5]. Some aspects of accounting support of management in
integrated structures are highlighted in [1, 6-8]. However, the issues of the development of the
concept of accounting in the modern conditions of functioning of integrated structures are still
not sufficiently researched and highlighted.

Statement of the objective. The purpose of writing this article is to study the
peculiarities of the functioning of integrated structures and their influence on the development
of the accounting concept.

The main material. Integration is implemented through close cooperation and
cooperation of enterprises and associations of economic entities. This process can take place
at the level of regions, industries, inter-industry associations, on a national scale and beyond.

The systematization of the advantages and disadvantages of integrated structures is
presented in the table. 1.
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Table 1 - Advantages and disadvantages of integration

Advantages of integration Disadvantages of integration
- savings on operating costs due to the unification | - management risks and bureaucratization, which can
of marketing, accounting, and sales services; lead to complications of the management structure;
- savings due to the creation of a new, more - the risk of passing the limit of the optimal size of the
effective management system that uses advanced | business, which is not followed by an increase in
technologies; efficiency, but by its decrease;
- availability of financial resources, savings due to - the existing tendency to increase the proportion of
changes in sources of financing, cost of financing fixed costs;
and other benefits; - the risk of losing flexibility and dynamism when
technology and demand change
- economies of scale

Source: compiled by the authors based on [3]

The general approach to the classification of integration types is presented in fig. 1. In
addition, the following integration models are distinguished:

- a commercial agreement characterized by minimal integration - there is no
participation in the company's capital or the exchange of shares (this model is most common
in countries with high economic risk);

- joint venture (JV), when partners create a completely new organization (JV allows to
share costs and reduce risk);

- direct purchase, often with external financing;

- cross ownership of shares by means of exchange;

- mergers, including in the form of financial and industrial groups (FGG);

- the structure of the financial holding" [3].

TYPES OF INTEGRATION

-

o

vertical and direct and progressive and mixed forms of
horizontal reverse regressive integration

Figure 1 — Classification of types of integration.
Source: compiled by the author

In practice, there are various types of consolidation (integration) of companies in the
world, which differ depending on the goals of cooperation, the nature of economic relations
between their participants, the degree of independence of enterprises: strategic alliances,
consortiums, cartels, syndicates, pools, associations, conglomerates, trusts, concerns,
industrial holdings, financial and industrial groups, etc. The desire to find a balance between
the advantages of centralization and decentralization of management and responsibility when
merging companies leads to the choice of such organizational forms of integration that
occupy an intermediate place between a full centralized corporate structure and cooperation in
a pure market environment, examples of such organizational forms are innovative integrated
structures.

In our opinion, the development of integration interaction of business entities is due to
two reasons. First, development is associated with transformational processes occurring in the
national economy and changing economic conditions. This is connected with the development
of new branches of production, the strengthening of differentiation and integration of
individual branches, the deepening of the international division of labor, the need for the
formation of a post-industrial society and information. These factors led to the complication
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of the structural components of the economy, including not only an increase in the number of
its elements, but also a change in the quality parameters of the latter, as well as a complication
of the conditions, systems and mechanisms of their interaction in the form of integration at
different levels of the economic system. Secondly, the development of integrative interaction
of business entities is due to the historical development of forms of production organization,
which led to the emergence of integrated structures of a new type - network companies,
clusters and other institutional-type structures.

The conditions under which the interaction of business entities is considered
integrative are presented in fig. 2.

These circumstances allow us to assert that an integrated business structure is a set of
heterogeneous economic agents, each of which has its own unique characteristics, between
which there are significant and regular relationships that cause a mutually determined
influence on each other [5]. In our opinion, innovative integrated structures also fall under this
definition.

In order to determine the factors affecting the effective functioning of integrated
structures, it is first of all necessary to distinguish the internal (microeconomic) and external
(macroeconomic) environment of business entities in the conditions of integration.

CONDITIONS UNDER WHICH THE INTERACTION OF BUSINESS
ENTITIES IS CONSIDERED INTEGRATION

takes place between two or more subjects within certain institutional
frameworks that determine the means, mechanisms and structures of
economic interaction

A 4

based on the unity of goals, interests and economic policy of the subjects

A 4

A 4

implies consistency of actions and lack of rivalry

forms stable connections based on hierarchy (subordination) or equality of
subjects

\ 4

leads to the formation of a new entity that functions as a single complex,
integrated structure

A 4

Figure 2 - Conditions of integration interaction of business entities
Source: compiled by the authors based on [3]

The entire structure, like any business entity, is located and functions in the external
macroeconomic environment. At the same time, such a structure differs in that it includes
many elements, each of which has its own immediate environment. At the same time,
economic units of the entire structure can replace individual elements of the immediate
environment. Many factors that determine the effectiveness of the entire business structure
may be external to the individual business entity that is part of it, but in the context of
integration they are at the same time internal to the entire structure as a whole.

Internal factors include those that determine the effectiveness of the entire structure,
which is the inherent potential of the business entity. And external factors include factors of
the economic environment of the integrated structure, as well as the mesoeconomic
environment and the immediate environment of the integrated structure itself.
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External and internal factors that determine the effectiveness of integrated structures
are summarized in fig. 3.

In addition, in order to evaluate the effectiveness of the functioning of integrated
structures, five main types of processes are used, the content of which is presented in Table 2.

The specificity of assessing the economic efficiency of integrated corporate structures
is largely related to the need to take into account the variety of intra-corporate relationships
that affect both the functioning of individual economic units that make up the enterprise and
the overall efficiency of the divisions.

The efficiency of interaction between the structural elements of the integrated
structure can be represented as a functional dependence between the efficiency of business
units within the framework of individual processes of the integrated structure and the degree
of influence of the interacting enterprise on the activities of this unit within the framework of
the relevant processes of the integrated structure.

It is advisable to present the set of interactions of business units within the framework
of an integrated structure in the form of an adjacency matrix, in which each element
represents the power of influence of a business unit on the activities of interacting business
units within the framework of individual processes of a complete structure.

financial and

investment
A

management technical
-— | and

economic and production
geographical

INTERNAL

FACTORS AFFECTING THE
EFFECTIVENESS OF THE
INTEGRATION STRUCTURE

EXTERNAL

< y )

market institutional macroeconomic technologica political

Figure 3 - Factors affecting the effectiveness of the integration structure
Source: compiled by the author

The efficiency of the integrated structure as a whole can be calculated as the average
value of the efficiency of the processes carried out in it. At the same time, the overall
efficiency of business units within the framework of individual processes of the integrated
structure represents a general assessment of their own efficiency and the efficiency of the
company's internal interactions within the framework of the relevant processes.

The study of theoretical sources and experience of management organization in
integrated structures made it possible to identify three levels of centralization of management
functions: low, medium and high.
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Table 2 - Processes that determine the efficiency of functioning of integrated
structures

Ne and name of the Content of the process
process
1. Material related to the acquisition (own production), the use of raw materials and materials in
the production of finished products, as well as the sale of finished products

2. Technical related to the acquisition and use of fixed assets in the process of production and
economic activity

3. Financial related to the attraction, distribution and use of financial resources of the integrated
structure in the implementation of financial and economic activities

4. Investment related to attracting and using resources to finance investment projects and programs
implemented by an integrated structure

5. Management related to the influence of the subject of management on the management objects of
individual business units within the integrated structure

Source: compiled by the authors based on [3]

At the same time, the centralization of functions can be achieved by creating centralized
organizational structures or transferring them directly to the central body by establishing
procedures, rules and standards for their implementation by structural units.

The main advantages of the centralization of management include: transparency and
controllability of the activities of enterprises (institutions) controlled by them; the ability to
apply a single strategy, policy and implement single procedures and rules within each
division, which further reduces administrative management costs; quick exchange of
information between enterprises (institutions) of the group; reducing the risks of decision-
making, which allows to achieve a synergistic effect in the management of a group of
enterprises (institutions).

The conducted research allowed Honcharuk 1.V., Ishchenko Ya.P. and Strygun L.V.
identify and generalize the groups of reasons that prompt the management of the network
(group of enterprises) to introduce a centralized form of accounting:

- inconsistency of analytical data on business transactions provided by different units
or individual enterprises of the network;

- a critical number of local software products used by various divisions and enterprises
of the group, while there is a huge probability of error related to the human factor when
transferring data from one system to another;

- the lack of detailed comparative information on the activities of network enterprises
by the management entity is a common problem of enterprises of any size that have
geographically distant divisions or many divisions” [1].

Integrated systems of activity efficiency based on relevant indicators of an economic
and non-economic nature are based on the approach of goals and resources to increase the
efficiency of economic activity. Modern management systems of integrated structures require
appropriate information security, which is formed within the framework of the modern
accounting paradigm, which acts as the calculation and analytical structure of the system.

Conclusions and prospects for further researches. Summarizing the results of the
conducted research, the following conclusions can be drawn.

In the domestic economy, the role of integration processes is increasingly
strengthened, which is connected with the creation of favorable conditions for economic
activity, strengthening of competitive positions and the possibility of monitoring the market
situation. The development of integrated interaction of business entities occurs for several
reasons:

- firstly, transformational processes taking place in the domestic economy and
changing economic conditions. This is connected with the development of new branches of
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production, the strengthening of differentiation and integration of individual branches, the
deepening of the international division of labor, the need for the formation of a post-industrial
and information society. These factors led to the complication of economic processes,
including not only an increase in the number of its elements, but also a change in their quality
indicators, as well as a complication of conditions, systems and mechanisms, their interaction
in the form of integration at different levels of the economic system.

- secondly, the historical evolution of forms of production organization led to the
emergence of new types of integrated structures, in particular innovative integrated ones.

The study of the main trends in the development of integrated structures in Ukraine
proves that their number in Ukraine is constantly growing. In modern business conditions, the
management system in integrated structures must have appropriate information provision,
created within the framework of the modern accounting paradigm, as a structural accounting
and analytical system of such structures. The provision of reliable information for the needs
of process management of these structures requires the verification of new accounting
technologies, which must take into account the risky nature of innovations and the main
trends in the development of accounting tools.

We see the prospects for further research in the development of recommendations on
organization and accounting for various types of integrated structures.
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Po3BuTok kKoHuenuii 00J1iky B yMoBax ()yHKI[IOHYBAHHS IHTErPOBAHUX CTPYKTYP

I'moGarmizaris Ta iHTErparlisi BUKIAKAIOTh 3MIHH B OyXraiTepchkoMy OOJIIKY Ta MpakTHYHIN pearizaril
Horo koHueniyi. YnucieHHi JOCTIJDKEHHS JOBOAATH, IO Cy4YacHa KOHIENTyaJlbHa OCHOBA OYXIaJTE€pPChKOTO
o0JIiky He BiJIOBijae nmorpedaM i BUMOraM Cy4acHOTO CYCHUIBCTBA 1 MOTpeOye 3MiH, [0 BU3HAYAE HAIPSMOK
noAaibuIol poOOTH HAyKOBIB. MeTa HalMcaHHS JaHOi CTaTTi MOJISIrae y MJOCIKEHHI 0coOnmBOCTed
(yHKIIOHYBaHHS IHTETPOBAHUX CTPYKTYP Ta IX BIUIMBY Ha PO3BUTOK OOJIIKOBOT KOHIIETIII].

CucreMaTu30BaHO NepeBard Ta HEJONIKM JISUIbHOCTI IHTErpOBaHMX CTPYKTYyp. IIpoaHanizoBaHo BHIH
Ta Mojelsi iHTerpamii. 3’siCOBaHI NPUYMHM PO3BHUTKY IHTErpaliiHOi B3aeMOJil cy0’€KTiB rocrnoaaproBaHHS.
Busnaueni ¢akropu, 1m0 BIUIMBalOTh Ha edekTuBHEe (YHKIIOHYBaHHS IHTETpOBAaHUX CTPYKTyp. Hamano
XapaKTePUCTUKY TIPOIECiB, IO BU3HAYAIOTh €QEKTUBHICTh (YHKIIOHYBAHHS I1HTETPOBAHHUX CTPYKTYpH.
IIpoanamnizoBano piBHI HeHTpasmizamii GyHKIi ynpaBiiHHSI B IHTETPOBAHMUX CTPYKTYpax. Y3aralbHEHO TPYIH
MPUYHH, SKi CTIIOHYKAIOTh KEPIBHUIITBO IHTETPOBAHMX CTPYKTYp MO0 3alPOBA/KCHHS IEHTPANi30BaHOi (hopMu
00miky. /loBeneHo, MmO CydJacHi CHCTEMH YNPaBIiHHS IHTETPOBAHMMHU CTPYKTypamMH MOTPEOYIOTh BiIMOBITHOI
iHpopmamiiHOi Oe3meku, ska (OPMYeTbCSI B paMKaxX Cy4acHOi OOJIKOBOI IapaJurMe, IO BHCTYIA€E
PO3paxyHKOBO-aHATITHYHOIO CTPYKTYPOIO CHCTEMH.

3’scOBaHO, IO Y BITYN3HSAHIN €KOHOMIII IeHalli MTOCIITIOETHCS POJTb TIPOIIECIB 1HTErpaIlii, o OB’ I13aHO
31 CTBOPEHHSM CIHPHUATIMBHX YMOB ISl 3AIHCHEHHS TOCHOAAPCHKOI MiSUTBHOCTI, 3MIIHEHHSIM KOHKYPEHTHHX
MTO3UINH Ta MOXIUBICTIO KOHTPOJIO PHHKOBOI CHTYyalii. BCTaHOBIIEHO, IO OCKIJBKU KUTBKICTh 1HTETPOBAHIX
CTPYKTYp B YKpaiHM IOCTIHfHO 3pOCTa€, TO B Cy4aCHHX YMOBaxX TIOCIIOJApIOBAHHS CHCTEMa YIPaBIiHHSI B
IHTETPOBaHMX CTPYKTypax IOBMHHA MAaTH BiAMOBiTHE iH(OpMariiiiHe 3a0e3ledeHHs, CTBOPEHE B paMKax
cy4acHOi OOJIIKOBO MapaaurMu, SK CKIaJ0BOi OOJIIKOBO-aHANITHYHOI CHCTEMM TakuX CTpyKTyp. Hamauus
JIOCTOBIpHOI 1H(OpMaIlii s TMOTped YHpaBIiHHS MPOILECAMH IUX CTPYKTYp HOTpeOye Bepudikaiii HOBUX
OOJIIKOBHX TEXHOJIOTIH, sIKi MarOTh BPaxOBYBaTH PHU3UKOBUI XapakTep IHHOBALi Ta OCHOBHI TEHJEHLIl
PO3BUTKY IHCTPYMEHTIB OyXTaJiTepchbKoro 00Ky
00J1iKk, KOHUeNuUisi, MapagurMa, iHTerpanisi, iHTerpoBaHa CTPYKTypa, edekTuBHicTh, iHpopmauiiine
3abe3nedeHHst
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